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1 - Description of the applicant company
Scope Item Check all that apply to the Certificate Scope Change in
Scope
(N/A for
Assessments)
Certificate Type:  [X] Single [] Multi-site [ ] Group ]
System for X W
PEFC Claims: gggzlrcai!on ﬁ‘q‘g;%%e percentage Volume credit Method H
[ ] Negligible risk sources [] Sources with significant risk ]
New Risk Assessment for supplies controlled material from
Risk suppliers/specific geographical area:
Assessment - []
Non Applicable -
X
Outsourcing:
Non Applicable [ ] PEFC-certified Subcontractors [] Non-certified Subcontractors ]
X
Trademark Use:
Non Applicable [_] PEFC on-product Labelling [ ] PEFC Promotional []
X

Certification scope: Sawnwood in Okoume and other different timber species, PEFC certified

Physical separation method.

Comments: NA
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1.1- General presentation

Company Name: PRECIOUS WOODS CEB

Address: Rue Kringer Rendjombé, Quartier
Batterie IV

Town: Libreville

Postal Code 2262

Country: Gabon

Operation address Bambidie

(if different from registration address)

Telephone: +24101734579

Fax: NA

Web site: WWW.preciouswoods.com

Contact person (responsible for PEFC certification): Mr David ZAKAMDI

Mobile + 241 04 70 45 93

E-mail: david.zakamdi@preciouswood.com

Activity

PRECIOUS WOOD CEB is a primary processor. Its production concerned sawnwood (AD and KD).
From last audit: no change in the certification scope. However, the company has begun work for the
construction of a new saw line that will be dedicated specifically to production from Azobe.

A change has occurred at the organizational level: a director of industries has been hired for 4
months and is responsible for the management of all existing production units on site and extension
project.

Company description:

The company Precious woods - CEB (Compagnie Equatoriale des Bois) was created in 1946 in
Doussala in southern Gabon, then moved in 1987 to the Lastoursville region. From 1989 to 2007,
she is part of the Thanry Group. Since 2007, it belongs to the group PRECIOUS WOODS (PW)
which includes other companies in the wood sector in tropical environment.

The head office is located in Libreville and includes the services of the General Management,
Administrative and Financial Department, General Accounting. The logistics service and the
marketing service are based in Owendo.

PW CEB manages two sawmills on the Bambidie site. Bambidie sawmills: soft wood sawmills and
hardwoods, with a total capacity of more than 2,000 m3 of sawnwood per month, allow the
valorization of the logs of quality called "sawing", with a material yield of the order of 35%. It is
supplemented by dryers (seven cells of 100 m3 and three of 200 m3 each) driven by computers and
fed energetically by wood waste. Precious Wood CEB manages a forest concession (CFAD) of
596,822 hectares for a production of about 200,000 m3 of logs annually.

Employees number: 270
(€) = 30.000.000

Turnover:
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2- Scope of audit:

From 25.06.2019 to 26.06.2019

1 Man day

GALLOZZI Maria Rita, Lead auditor and supervisor on behalf
of Bureau Veritas Certification-subcontractor

KOKAM Yves, Lead auditor under supervision on behalf of
Bureau Veritas Certification

NA

X NOT

[NA because this is the initial audit
and organisation did not have valid
certificate for min. 12 months].

[]YES
[If this is a reassessment audit,
transfer audit or organisation is the
owner of PEFC certificate for last
12 months].

3- Observations of the audit team

3.1 Chain of custody control system implemented by the company

Brief description of the system by which The Organization maintains control over the Chain
of Custody for all products included on The Organization’s FSC product group list, covering:

The company has put in place a system that allows it to comply with the requirements of the PEFC
COC standard. This management system is based on procedures, policies and work instructions.
The following documents were consulted:

Chain of Control Procedure (PEFC Handbook PR-SCI-COC v12 dated 05/2019)
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3.1.1 Quality management requirements (Procedures and documentation))

Internal Audit Procedure (PR-SCI-COC2 V01 of 08/2018)

The procedure standards and methods of work (PR-GRH V04 of July 2018
The "Youth" Policy of 21/08/2018

CEB Sustainable Management Policy

The due diligence system Bambidie v01 of August 2018

It was noted at the end of the examination of these documents that
- The internal audit procedure does not incorporate the requirements of ISO 19011. (see
Major NC 1).

On the other hand, two organizational charts, one from the general direction and one from the
Bambidie site, were presented by the company. The definition of the different responsibilities in
relation to traceability is defined in the document "EN-SME-RES" V07 of 09/2015 which is
associated with the organization chart.

Mr. David ZAKAMDI, Certification Director of CEB is the person in charge of the implementation of
the PEFC requirements (Designation Act of 08/09/2018).

CEB trains its staff on various topics within its field of activity. The company has drawn up a 2018
training plan that identifies the various training courses to be carried out, the periods and the
organizations in charge of carrying out these trainings. CEB presented some evidence of the
awareness / training of some workers on the requirements of the PEFC COC (see Training sheet /
internal awareness of the staff of the sawmill and of the staff of the park H of 14.06.2019 and
17.06.2019).

3.1.2 Material sourcing

The Bambidie sawmills are exclusively supplied with logs coming from CEB forest units (CFAD)
which is certified under the number: BV / PAFC-FM / CoC-GB00001

A list of suppliers is available whose only one is CEB. This identification sheet of the supplier and
the supplied material provides information on the type of material: PAFC certified logs. The list of
species is available.

The origin of the products: CFAD CEB- Ogooué Lolo and Haut Ogooué province.

At the time of the audit, there is no raw material identified as PEFC, even if the logs viewed on the
“parc a bois” arrive exclusively from PAFC certified forests.

3.1.3 Material receipt and storage

Since sawmills are CEB entities, it is expected that the Director may carry out an annual verification
of the validity of the certificate in November on the PEFC website.

CEB supply logs exclusively from its CFAD. The wood from CEB's CFAD is PAFC certified under
the number BV / PAFC-EM: CoC-GB00001.

Logs arrive at the industrial site with transport documents sealed by the local administration of forest
and wildlife. The transport documents provide information on product identification and origin.

CEB applies the physical separation method. The certified logs are identified using the blue dot and
the identification marks (forest hammer, forest number ...).

When the logs arrive at the Bambidie reception area, the information on logs and ridges coming
directly from the yards and delivered by logging trucks to the sawmill rupture park is compared to
the accompanying logbooks. If humbering and / or marking errors are identified, the logs do not
come into stock until their origin is verified, they are placed in isolation in the "pending identification"
storage area.
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3.1.4 Due Diligience System (DDS)

CEB conducted a DDS assessment of its source of supply. CEB's Due Diligence System has been
consulted (Document: "PR-SCI-COC3 Bambidie Due Diligence System" V01 of August 2018). The
company's DDS system provides :

Gathering of information
Risk assessment and Critical Risk Supply Management

CEB's DDS system demonstrates that the company does not exploit raw materials from CITES
species. It ensures compliance with national legislation and international conventions ratified by
Gabon.

CEB does not obtain raw material from CITES species

CEB does not obtain raw material sourced from the countries concerned by sanctions applicable by
the UN, the EU or the Government of the Republic of Gabon

CEB does not obtain raw material sourced from countries in conflict
CEB does not source wood from genetically modified organisms
CEB does not obtain raw material from forest conversion

3.1.5 Mass balance and PEFC chain of custody

CEB decided to have a single balance sheet for FSC and PEFC products, but it did not describe the
data management modality, input quantities and, most importantly, the attribution of FSC or PEFC
certification to the products output

3.1.6 Sales and deliveries

The aspects relating to the sale are dealt with in part 7.2 of the company's COC procedure.

A check of the conformity of the documents of reception with the data of Microbois is carried out by
the commercial service.

In the case where the certified packages are sold with the PEFC certificate, the words "PEFC" must
be specified on the specification, in front of each parcel number.

Upon receipt of the information returned after loading on the ship, the commercial service makes a
change of position of packages in Microbois to assign them to the customer. He publishes in
Microbois a "sales specification", a "transit order" and an invoice and constitutes the export package
for the procedures with the forwarder and shipper.

Since sales are made FOB, the transfer of ownership is done on board the ship.

The invoice template in simulation presented all the information required by the standard. No
present sales documents of PEFC products because no certified products have yet been sold

3.1.7 Labelling Control

With regard to the use of the PEFC trademark, the company undertakes to make use of it after
discussion and approval of the BC.

There is a PEFC trademark Usage Manager for Precious Woods Gabon (Certification &
Environment Manager) who is the only authorized person to disseminate the PEFC marks for
products and promotional materials in accordance with the PEFC guidelines for use of the mark.

For now, no marking is done by the company.

3.2 Other practical dispositions (identification of critical control points)

CEB supply it's sawmill exclusively with logs from its CFAD certified PAFC, the risks of mixing
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3.2 Other practical dispositions (identification of critical control points)

between certified and uncertified wood is impossible.

Nevertheless, the registration of raw material inputs and different stages of the production of sawn
timber on forms with the date of entry, the date of manufacture, the number of billon, the number of
contract, number of parcels, etc ... allows to trace the certified origin of wood.

The critical points of the production chain are identified in part 9.1 of the COC procedure.

The initial point of taking responsibility for the material at the sawmill is the sawmill park. .

Sales of export products are sold FOB. The loss of responsibility is made as soon as the products
are loaded.

CEB has developed a procedure for handling complaints and customer complaints. The company
maintains a complaints register. During the audit, no complaints regarding the company's PEFC
COC certification were identified.

The company has also developed a procedure for managing non-compliant products when they are
identified within the company. This procedure also provides for the treatment of these products in
case they were identified after delivery (see part 9.3 of the COC procedure).

3.3 Documents review

- PEFC Handbook PR-SCI-COC v12 dated 05/2019

- PR-SCI-COC3 due diligence system Bambidie »V01 of August 2018

- EN-COC-02 Group of products certified PEFC V08 of 08/2018

- Act of 08/09/2018 Designation of Mr. David Zakamdi, Director
Certification of the Company as responsible for the implementation of the
PEFC COC

- Internal audit dated 05.04.2019

- Bon de roulage n°0377551 du 26.06.2019

- The document "EN-SME-RES of the definition of responsibilities for
. certification
List of documents | - Training sheet / internal awareness of the sawmill staff of 14.06.2019 and
reviewed during the | 17.06.2019
audit - Training / internal awareness sheet for Park H staff of 14.06.2019 and
17.06.2019
- Training report N.2019/06/15/DIRC&E_BBD dated 15.06.2019
- Security procedure, backup and data management vO1 of April 2016
- Technical action plan sawmills bambidie of 25/07/2018
- Drying control sheet n ° 6 of 13.03.2019 + n.4 of 28.03.2019 + n. 10 of
16.03.2019
- Contract n.119093 — 119090 — 119002 (no for PEFC production)
- The procedure standards and methods of work (PR-GRH V04 of July
2018
- Model CEB PEFC COC Invoice

3.4 Description and review of complaints, disputes or allegations

I NO The company and/or Bureau Veritas Certification did not receive
any complaints, disputes or allegations since previous audit.

[1YES
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4- Observations of the audit team

4.1 Gathering information

(MANDATORY also for PEFEC certified supplies)

The company has access to the following information for all wood-based materials
entering covered by the PEFC chain of control of the organization:

- Identification of the material / product, trade name type

- Species (common name and/or scientific, where applicable)

- Country of harvest area or sub-national and / or concession of harvest

X YES
] NOT

Comments

CEB supply it's sawmill only with certified logs which come from it's forest. CEB has implemented a DDS
system which shows that it Knows information on the country of origin of the raw material (Gabon) and on the
wood species that compose it.

4.2 Evaluation and description of the non PEFC certified supplies.

| CJ APPLICABLE

| [XI NON APPLICABLE

Risk

c Reqi Date Type of source
ountry/Region ificati , :
PN elzssiiiesier (realization/ (company's supplier)
(“Negligible” or _
»Significant”) update) Forest Trader/Mill
NA NA NA ] ]
NA NA NA ] ]
4.3 Description and assessment of Significant Risk Management (Chapter
5.5 of PEFC ST2012: 2013 standard)
Management of significant risk supplies
(Chapter 5.5 of PEFCST 2002:2013)
I NOT The company does not implement a PEFC Management significant risk
program.
Identification of the supply chain
(Chapter 5.5.2 of PEFCST 2002:2013)
NA
[]YES
On-site inspections
(Chapter 5.5.3 of PEFCST 2002:2013)
NA
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S— TE—

Applicant supplied by
uncertified and
uncontrolled sources

X NOT

Not risk of mixed certified and not certified input, because all raw material
is certified and each log arriving at the industrial site, is identified (blue
point) from the forest.

X NOT
L] YES

NA NA NA NA NA 0O | O

[1YES

YES NOT
NA NA NA NA NA 0O | O
YES NOT
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[] Right use
[ ] Wrong use

[] Right use

[ ] Wrong use

Comment: PW CEB does not use the PEFC trademark on product, too. However, CEB PEFC CoC
procedure provides in part 8 the use of the trademark on product and promotional as soon as it is
certified. To this end, PW CEB must ensure that the project of use of the trademark is validated
before. The certification manager is responsible of the use of PEFC trademark by the company.

5 Proposals regarding the certification decision

Number of Minor NC issued during this audit: 01 minor NC have
been raised during this audit.

X YES

Number of Major NC issued during this audit: 0
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N° ngroa:?l\(/lain Description of nonconformity IR L2 SEUE
or conformance Open/Closed
PEFC ST 2002:2013 - 8.6.2
) The company's policy does not
01 Minor include the obligation for CEB to 26.06.2020 Open
implement the PEFC certification
requirements.

Recommendations: NA

5.3Proposal of conclusion about whether the candidate entity achieved or
not the required level of conformance

implemented effectively.

At the end of this surveillance audit, it appears that CEB has put in place actions to comply with the
requirements of the PEFC COC standard. From the analysis of these actions, it follows that:

The company's traceability system is mastered by the operators; production information and records
to link the different stages of production are available;
The measures in place by CEB for the security of production data and production equipment are

In addition, only 1 minor NC was issued, relating to the implementation of internal audits

Complementary audit on-site

X NO

No complementary audit is necessary

[]YES

6  Appendices

Checklist

Audit Plan

COow>»

PEFC Technical Reviewer (BV Cert Poland),

LA

Copy of the forms of non-conformities (1)

Attendance sheet

Issued the 26.06.2019, reviewed the 29.07.2019

Piotr Grodek

Lead Auditor (under supervision),

e
XW(‘W

VI 1INl VAUuniu o
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Positive recommendation to maintain certificate.
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Annex 1: Information for registration (publication)

Basic information

Project number

Client

PRECIOUS WOODS - CEB

Address

BATTERIE 4 - 2262 Libreville
Gabon

Contact Person

Mr David Zakamdi

Tel + 241 04 70 45 93
Email david.zakamdi@preciouswood.com
Certificate number
BVCPL/PEFC CoC/17
Certification Type
P Single
Sawnwood in Okoume and other different timber species, PEFC
Scope .
certified
Physical separation method.
Issue date
02.01.2019
Expire date
02.01.2024

License to use the logo

PEFC/38-31-01

PEFC notification fees

PAFC Gabon notification fee for certification bodies providing Chain of Custody

certification

Each PEFC certification body providing Chain of Custody certification must be naotified by
the PEFC national governing body from the country where the Chain of Custody
certificates are to be issuedl.

To be notified by PAFC Gabon, each certification body must pay an annual fee, in Gabon,
for every PEFC Chain of Custody certificate issued and valid.

The fee is based on the table below:

Conditions Amount of fee excl. VAT (€)
First CoC certificate 1000

Second CoC certificate 1000

From the third certificate on 50
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In the case of a multi-sites certification, either an organisation made up of a group of
sites, or a group of companies, the fee for notification by certification bodies is calculated
as follows:
1. A notification fee is calculated for each of the sites (See point 1).
2. All the fees are added together to obtain a global fee for the multi-sites certification.
In the particular case of PEFC Chain of Custody certification for a multi-site organisation,
where sites are situated in more than one country, the PEFC national governing body of
the country where the multi-site organisation's registered office is located shall be
competent.

Certified Product Groups

Product name and type | Claim Scientific names of species Method

*

Sawn timber (Code 03020)

100% PEFC

Okoumé (Aucoumea klaineana), Acajou (Khaya
ivorensis), Agba (Gossweilerodendron
balsamiferum), Aiélé (Canarium schweinfurthii), Alep
(Desbordesia spp.), Andoung (Monapetalanthus
spp.), Anzem noir (Psilanthus mannii), Azobé
(Lophira alata), Bahia (Hallea ledermannii), Béli
(Paraberlinia bifoliolata), Bilinga (Nauclea diderrichii),
Bombax (Bombax buonopozense), Bossé (Guarea
cedrata), Dabéma (Piptadeniastrum africana),
Dibétou (Lovoa trichlioides), Doussié (Afzelia
bipindensis), Ebiara spp. (Berlinia bracteosa,
confusa, congolensis), Ekop (Tetraberlinia
bifoliolata), Ekoune (Coelocaryon klainei), Eveus
(Klainedoxa gabonensis), Eyoum (Dallium spp.),
Faro (Daniellia spp.), Gombé (Didelotia africana),
Igaganga (Dacryodes igaganga), llomba
(Pycnanthus angolense), Iroko (Milicia excelsa),
Izombé (Testulea gabonensis), Kévazingo
(Guibourtia tessmannii), Kotibé (Nesogordonia
papaverifera), Longhi (Gambeya spp.), Movingui
(Distemonanthus benthamianus), Niové (Staudtia
gabonensis), Okan (Cyllcodiscus gabunensis), Olon
(Fagara heitzii), Omvong (Dialium pachyphyllum),
Onzabilli (Antrocaryon klaineanum), Ossabel
(Dacryodes normandii), Padouk (Pterocarpus
soyauxii), Pao rosa (Swartzia fistuloides), Sapelli
(Entandophragma cylindricum), Sorro
(Scyphocephalium ochocoa), Tali (Erythrophleum
ivorense), Tchitola (Oxystigma spp.), Wengué
(Millettia laurentii)

Physical Separation/

* Product Types Code and Species Code: see PEFC GD 1006-2012 Appendix 4.

Annex 2: Registration of multi-sites and group organizations [Annex which

does not need to be deleted]

Forward any table in a simple format that contains at least:
* The name of the plant

« Address

» Scope in each plant [indicate if the scope is the same as for the main certificate]
» Sub-code for the certificate number
+ A fee class for each legal entity [Country-specific cost structure / central management
applies to all establishments
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Appendix 3 — Mass Balance

Supplies

Site
Name (if
multisite

Purchas
ed
product

Species

(MANDATORY for all kind of supplies
included in a PEFC product group)

Claim
- PEFC x%

- Uncertified
(covered
by DDS)

- PEFC
Controlled
Sources

Supplier’s
certificatio
n code

Origin
(Count
ry)

Quantity
(year n)

Volume, dry
weigh or
number of
pieces

NA

Logs

Okoumé (Aucoumea klaineana), Acajou
(Khaya ivorensis), Agba (Gossweilerodendron
balsamiferum), Aiélé (Canarium
schweinfurthii), Alep (Desbordesia spp.),
Andoung (Monapetalanthus spp.), Anzem noir
(Psilanthus mannii), Azobé (Lophira alata),
Bahia (Hallea ledermannii), Béli (Paraberlinia
bifoliolata), Bilinga (Nauclea diderrichii),
Bombax (Bombax buonopozense), Bossé
(Guarea cedrata), Dabéma (Piptadeniastrum
africana), Dibétou (Lovoa trichlioides), Doussié
(Afzelia bipindensis), Ebiara spp. (Berlinia
bracteosa, confusa, congolensis), Ekop
(Tetraberlinia bifoliolata), Ekoune
(Coelocaryon klainei), Eveus (Klainedoxa
gabonensis), Eyoum (Dallium spp.), Faro
(Daniellia spp.), Gombé (Didelotia africana),
Igaganga (Dacryodes igaganga), llomba
(Pycnanthus angolense), Iroko (Milicia
excelsa), Izombé (Testulea gabonensis),
Kévazingo (Guibourtia tessmannii), Kotibé
(Nesogordonia papaverifera), Longhi
(Gambeya spp.), Movingui (Distemonanthus
benthamianus), Niové (Staudtia gabonensis),
Okan (Cyllcodiscus gabunensis), Olon (Fagara
heitzii), Omvong (Dialium pachyphyllum),
Onzabilli (Antrocaryon klaineanum), Ossabel
(Dacryodes normandii), Padouk (Pterocarpus
soyauxii), Pao rosa (Swartzia fistuloides),
Sapelli (Entandophragma cylindricum), Sorro
(Scyphocephalium ochocoa), Tali
(Erythrophleum ivorense), Tchitola (Oxystigma
spp.), Wengué (Millettia laurentii)

PEFC 100%

CEB
BV/PAFC-
EM/CoC-
GB00001

Gabon

Total

* Product Types Code and Species Code: see PEFC GD 1006-2012 Appendix 4.
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Products

Claim Quantity

Site
Sub- | PEFC product - PEFC x% COCICO"UO' (year n)
code group(s) Species - PEFC SEEIE) Volume, dry

(if mult Controlled [Physical separatiop, weigh or
isite) Sources percentage or credit] number of
pieces

Sawn timber Okoumé (Aucoumea klaineana), Acajou PEFC 100% Physical separation 0
(Code 03020) (Khaya ivorensis), Agba
(Gossweilerodendron balsamiferum), Aiélé
(Canarium schweinfurthii), Alep
(Desbordesia spp.), Andoung
(Monapetalanthus spp.), Anzem noir
(Psilanthus mannii), Azobé (Lophira alata),
Bahia (Hallea ledermannii), Béli
(Paraberlinia bifoliolata), Bilinga (Nauclea
diderrichii), Bombax (Bombax
buonopozense), Bossé (Guarea cedrata),
Dabéma (Piptadeniastrum africana), Dibétou
(Lovoa trichlioides), Doussié (Afzelia
bipindensis), Ebiara spp. (Berlinia bracteosa,
confusa, congolensis), Ekop (Tetraberlinia
bifoliolata), Ekoune (Coelocaryon klainei),
Eveus (Klainedoxa gabonensis), Eyoum
(Dallium spp.), Faro (Daniellia spp.), Gombé
(Didelotia africana), Igaganga (Dacryodes
igaganga), llomba (Pycnanthus angolense),
Iroko (Milicia excelsa), Izombé (Testulea
gabonensis), Kévazingo (Guibourtia
tessmannii), Kotibé (Nesogordonia
papaverifera), Longhi (Gambeya spp.),
Movingui (Distemonanthus benthamianus),
Niové (Staudtia gabonensis), Okan
(Cyllcodiscus gabunensis), Olon (Fagara
heitzii), Omvong (Dialium pachyphyllum),
Onzabilli (Antrocaryon klaineanum), Ossabel
(Dacryodes normandii), Padouk
(Pterocarpus soyauxii), Pao rosa (Swartzia
fistuloides), Sapelli (Entandophragma
cylindricum), Sorro (Scyphocephalium
ochocoa), Tali (Erythrophleum ivorense),
Tchitola (Oxystigma spp.), Wengué (Millettia
laurentii)klaineanum)

Total 0

* Product Types Code and Species Code: see PEFC GD 1006-2012 Appendix 4.




